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The Consensus Process

¢ A cooperative process
— Each party’s interest is carefully: considered
— Good falth effiort tor address each party sl CONCerns
— Parties agree tor a decision in the group’s best Interest

¢ A process of discovery
= Pos|tionst — Vgt paKities doy/dor Nt Want

— Intterests — Why: partiestwani thlngs
9 [ReIVIGUaINRLERESES
¢ ShigreaNtErESts




The Consensus Process

¢ A participatory process

— Actual participation, net just the appearance of
pParticipation

— [Decision combines the collective wisdem: of all
Palties

¢ Consensus is achieved when parties say
=SS thHENEST G ECISION OR e Glroup
=Bl elprpUtthisrdecisIeRNRterachien




Four Beliefs that Guide
Consensus

¢ Cooperative search for solutions
— Collaboerative search for common ground
— Not a compEetitive effiort to; ConVINCE Others

— IRndividual pesitieons) are not the “eniy: FIght
SEIULIONSH

¢ Disagreement is a positive force
—ENCOURECES CONStRUGHNVE,  FESPECHUINCISEgREEMERL

— Crezjtiv/a solttlons zifise fronm Weriale) tnlfetie)n
clifferapigss




Four Beliefs that Guide
Consensus

¢ Every voice matters
— Consensus) seeks te balance power

— EVErVORErsi CONCErns anal ldeas are expressed
ahnd considerea

¢ Decisions are in the interest of the
group

—DECISIONMMEBKERS PUE asic ENPERSPRBINPREIERENCES
CONSUPPERHENGROU RIS PLUEPOSE N VaIlES aRENToEIS

— Decisions serve collective interests




Alternatives to Consensus

+ Unanimous voting
— Every party’s individual preferences are met

¢ Majority voting
— \Whiatever moest parties Want Is the decision

¢ Compromise
— EgChi partys GIVES Upr an impertanit interest
— [Decisien partiBliVAmMEELS EVERYONE S NEEUS

¢ Defer decision to an individual leader or expert




Concerns About Consensus

¢ Consensus takes too much time
— Regching decisions may: take; lenger
— Implementing| decisions! Is) often| fiaster

¢ Solutions will become watered down
—[=Estaplishigreup goals anerCritERBNOR GECISIONS
—NEstselUtiens aCainst arelpr goalsranc CREERS




Concerns About Consensus

¢ Individuals will hijack the process
— Estaplish ground rules
— Use a neutral third-party: fiacilitator

¢ Leaders will lose their authority
= Define decisionFmaikine i roles and respenRsisilities
—RcltdENEadeErsNirtherdecISIon ereup




Developing a Consensus-
Based Concept Plan

¢ Broad community input

¢ Workgroup(s)
— Represent all community: perspectives
— Make recommendations te! the decision-making Body.

¢ Decision-making body
— Represenitst alls community, PErSPECHNES
— [DECISIONS) ale Feferredl to; thie, commtimiity,

¢ Community vote
= REGUlrECBYAS talioRaNamlENIEWS




Advantages of a Consensus-
Based Concept Plan

¢ Carries more weight than competing
proposals from Interest groups

¢ llakes alll community: peErSPEectiVes! Inte
dCCOURE

9 Can BUlldrtRUSENRFtHE CommUIRty:




The Role of the Oregon
Consensus Program

¢ Assessment
— [s a comnsensus process a good fit?

— Who needs to be invelved in what level of
decisions?

—\Whatlis the cUrrent decision-making scope and
AUCRGKIGYZ

¢ Develop agreement on process
= GROURENUIES
—DECISIGRFMEIKING
— Connlaslitigllezition)s
— War< alzr arlel Elrrialines




The Role of the Oregon
Consensus Program

¢ Identify resources to support the
process

¢ Help select a facilitator
— Critarz
— SElection PrOCESS




The Role of the Oregon
Consensus Program

¢ Assess whether a consensus process
IS a good fil

¢ ASSess Who needs ter be invelved in
Whiat level on decision

9 ASSESS aha FecOMMENG thE SCOPE anE
zlLEplorieys of elflotls caeision= izl
cjfolies




The Role of the Oregon
Consensus Program

¢ Develop agreement on:
— ['he decision-making pProcess
— [{he; Precess fior communicating
—\Woerk planrand timelines

o \VorkWithrar Selectionr committee to
selectiaelitator(s)




Communication Skills for
Building Consensus

¢ Active listening
— Pay attention: toy what the other party: Is saying
— Ask clariiying quUestions
— Repeat What yourverhearartorshiew: URderstanaing

¢ Speak directly to the other party




Communication Skills for
Building Consensus

¢ Speak about yourself

— ™ statements describe; your' fieelings; ana
PEFCEPLIGNS

— " YoUu" statements criticize or blame the other
0)z]f Y/

¢ Speak respectfully
~ Diszlie)raa Witnlolit eeinle) cigzlcjfaas)ole




Communication Skills for
Building Consensus

¢ Speak for a purpose
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PEUE WhY: you Want tor communicate
PEUE WhHaEVeurWant tercommunicate

PEUC REWItercommtRICatercleary




Contact OCP

By phone; at:
505-725-9070

BV e-mallat
CONSERSUs@pax.edu
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