Community Meeting Notes
Meeting commenced @ 7:02pm

Sally Quimby made a presentation about & passed out a
booklet on: Key Concepts in Working with & Being a
Volunteer

A key point is giving volunteers enough to keep them
busy but not so much as to burn them out - see booklet

7:17 Carol Yamada reiterated that the Hamlet's Key
Goal is to create a conceptual plan for the Hamlet.

Concern was expressed about how detailed the plan
would be & about having it be so specific as to

include definitive streets & roads. It was reiterated
that the intent is for the conceptual plan to be a

broad brush plan with "fuzzy lines". Some discussion
and consideration will need to made for roads etc. BUT
NOT anything set in concrete.

COMMITTEES: The Hamlet will initially have 4
committees. VISIONING, OUTREACH, BY-LAWS (as
needed),

& FINANCIAL

There was some discussion about Visioning and concerns
were expressed about the Visioning Process, one member
stated that we need to remain committed to the

process. It was suggested that we get back in contact
with Elaine Hallmark of the OREGON CONSENSUS
PROJECT.

7:36 The group broke out into committee sessions.



